
REGIONAL ALLIANCES AND PUBLIC/PRIVATE PARTNERSHIPS FOR RESILIENCY 
 

Building resilience in the face of changing climate patterns and rising sea levels represents a major national 
challenge, one that cannot be addressed adequately by the public or private sector in isolation.  

Cross-jurisdictional and cross-sectoral alliances offer cost-effective ways to marshal the expertise required 
for carrying out risk analyses and implementing the resilience plans that can strengthen our built and natural 
environments.  

Although some aspects of resilience planning are very location-specific, members of regional alliances 
confront conditions that are similar enough for the collaborative use of resources to be highly productive. In 
addition, certain resiliency projects work best when implemented at a scale that crosses jurisdictional 
boundaries.  Cities and towns that form regional alliances are not only able to exploit resources more 
effectively, but can wield more political clout and attract more funding by virtue of promising more 
widespread results.  

 

 

 

 

 

 

 

The experience gained by a 
number of cutting-edge alliances and partnerships contains important lessons that can ease the way for 
other groups who want to embark on a collaborative undertaking. 

 

Effective Regional Alliances 
 
The two regional alliances noted below have been among the most active and successful, attracting 
resources from outside funders, nonprofits and universities. 

Southeast Florida 

 

 

“It is important to prioritize those actions that yield the greatest 
collective benefits. For example, adopt landscape or watershed 
scale analyses, focus on natural-system functions and 
services… and give preference to actions that also help reduce 
the source of climate change – greenhouse-gas emissions.” 
    --- ARCCA Guiding Principles  

http://www.arccacalifornia.org/about/guiding-principles/


Four Counties Form Membership 

             

 

The Southeast Florida Regional Climate Change Compact was executed by Broward, Miami-Dade, Monroe, 
and Palm Beach Counties to coordinate mitigation and adaptation activities across county lines. The 
Compact represents a new form of regional climate governance, designed to allow local governments to set 
the agenda for adaptation while providing an efficient means for state and federal agencies to engage with 
technical assistance and support. 

 

• Compact Documents (adopted January 2010) 

• With the support of local, regional, state, and federal agencies, the Compact developed a 
technical foundation for regional climate issues.  

• In late 2012, the Kresge Foundation awarded a three-year, $975,000 grant to the Institute for 
Sustainable Communities to support the implementation of the Regional Climate Action Plan 
(RCAP). 

• 110 action items of the 
RCAP were formally 
adopted by all Compact 
Counties in the spring of 
2014. 

Other Key Partners 
 

• The Nature Conservancy’s Florida 
Chapter 

• The Institute for Sustainable 
Communities 

• The South Florida Water 
Management District 

• The South Florida Regional Planning 
Council  

• The Florida Climate Institute, a 
consortium of state academic 
institutions 

• The Kresge Foundation 

 

Southeast Florida Regional Compact Goals:  

• Develop annual Legislative Programs and 
jointly advocate for state and federal 
policies and funding.   

• Dedicate staff time and resources to 
create a Southeast Florida Regional 
Climate Action Plan to include mitigation 
and adaptation strategies 

• Meet annually in Regional Climate 
Summits to mark progress and identify 
emerging issues. 

http://www.southeastfloridaclimatecompact.org/compact-documents/


Joint Actions: 2014 
 

The Boards of Commissioners from the four counties have been submitting annual reports that support 
particular state laws and adaptation actions related to sea-level rise.  Individual counties also may make 
specific funding requests to the state legislature in these reports for local projects that would nourish 
beaches, protect shorelines from erosion, improve the management of storm water, and restore mangrove 
and sea-grass habitats as buffers for storm surges. See, for example, the Broward County Board of 
Commissioners’ 2014 State Legislative Program.   

California 

https://www.broward.org/Intergovernmental/Documents/2014StateLegislativeProgram.pdf


ARCCA California | Alliance of Regional Collaboratives for Climate Change 

 

 

 

 

 

 

Five Regional Collaboratives Form Membership 

 

San Diego Regional Climate Collaborative is a San Diego regional forum 
for public agencies to share expertise and leverage resources to facilitate climate action planning. Learn 
more… 

The Los Angeles Regional Collaborative for Climate Action and 
Sustainability (LARC) is a network designed to encourage greater coordination and cooperation at the local 
and regional levels by bringing together leadership from government, the business community, academia, 
labor, environmental and community groups. Learn more… 

 

The Bay Area Climate & Energy Resilience Project 
(BACERP) is a collaborative of more than 250 public, private, and nonprofit stakeholders in the nine-county 

“ARCCA’s members represent leading regional collaboratives that are already 
coordinating and supporting climate adaptation efforts in their own regions in order to 
enhance public health, protect natural systems, build economies, and improve quality of 
life. 

Through ARCCA, member regional collaboratives have come together to amplify and 
solidify their individual efforts, as well as to give a stronger voice to regionalism at the 
state and federal levels. ARRCA members share information among regions on best 
practices and lessons learned; identify each region’s most innovative and successful 
strategies; and then determine how these strategies could be adapted to another 
region’s particular needs.”  

---  Source: ARCCA Website 

http://www.arccacalifornia.org/
http://www.arccacalifornia.org/about/cc/
http://www.arccacalifornia.org/about/cc/
http://www.arccacalifornia.org/about/larc/
http://www.arccacalifornia.org/


San Francisco Bay Area. The primary purpose of the project is to support and enhance the local climate 
adaptation efforts of cities, counties and other organizations. We are focused on specific actions that will help 
all Bay Area stakeholders to move forward in a more efficient and powerful manner. Learn more… 

 

Agencies and communities in the Sacramento region have shown 
tremendous leadership in their climate mitigation efforts over the past years. Learn more… 

 

Sierra Climate Adaptation and Mitigation Partnership (Sierra CAMP) is a 
collaborative effort designed to support vibrant communities, a resilient environment and improve quality of 
life in the region. Learn more… 

 

 

 

 

 

 

ARCCA’s Regional Adaptation Collaborative Toolkit 
 
Members of ARCCA, in conjunction with the Governor’s Office of Planning and Research, assembled an 
online toolkit  that offers resources aimed at helping other regions develop successful collaborations.  

Partners in Toolkit Development: 
 

• California Governor’s Office of Planning and Research 
• The Local Government Commission 
• Green Cities California 
• Georgetown Climate Center  
• The Institute for Sustainable Communities 
• Funding from the Kresge Foundation, the Urban Sustainability Directors Network and the Funders 

Network. 

 

“The five regions are working collectively with state and federal 
agencies to create a formal partnership that will make the most 
efficient use of our limited resources and streamline state and 
regional adaptation assistance to local governments.” 

--- ARCCA Website 

 

http://www.arccacalifornia.org/about/bacerp
http://www.arccacalifornia.org/about/crcrc/
http://www.arccacalifornia.org/about/sierracamp/
http://www.arccacalifornia.org/toolkit/
http://www.arccacalifornia.org/


Public/Private-Sector Alliances 
 

City of Boston: Green Ribbon Commission  
  

The Boston Green Ribbon Commission (GRC) arose through outreach to the private and nonprofit sectors by 
former Mayor Thomas M. Menino in 2009-2010, who was seeking help with the mitigation and adaptation 
goals set by the city. The GRC comprises members from a range of fields and ethnic communities. Funding 
partners include the Bank of America Foundation, The Boston Foundation and five family-based foundations. 
Various professional associations and nonprofits are also involved in working with specific sectoral members. 

 

 

 

 

 

 

 

 

 

 

 

Boston Green Ribbon Commission Materials: Links to briefings and working group 
documents   

Publications in conjunction with nonprofits: 
 

• From the nonprofit A Better City, in conjunction with the GRC:  
o Green Leasing: An Effective Tenant/Landlord Strategy for Energy Efficiency 

(December 2014) 
o Enhancing Resilience in Boston: A Guide for Large Buildings and Institutions 

(February 2015) 
 

• From the nonprofit Boston Harbor Association, in conjunction with the GRC: 
o 2013 Preparing for the Rising Tide Report 
o 2014 Designing With Water Report  

GRC Working Groups 

Each Green Ribbon Commission member serves on at least one of the 
working groups. Working groups are focused either on solving problems 
and spurring action in specific sectors, or on crosscutting approaches that 
complement and amplify the work of the Commission.  

• Commercial Real Estate   

• Health Care  

• Higher Education  

• Climate Preparedness  

• Greenovate Boston  

• Transportation  

http://www.greenribboncommission.org/materials
http://www.greenribboncommission.org/materials
http://www.abettercity.org/docs/abc-rpt%20green%20leasing%2012%2014.pdf
http://www.abettercity.org/2015.04.08%20large%20building%20%20toolkit.pdf
http://www.tbha.org/preparing-rising-tide-report
http://www.tbha.org/designing-water-report
http://www.greenribboncommission.org/com-real-estate
http://www.greenribboncommission.org/health-care
http://www.greenribboncommission.org/higher-education
http://www.greenribboncommission.org/climate-preparedness
http://www.greenribboncommission.org/greenovate-boston
http://www.greenribboncommission.org/transportation


 
• From the nonprofit Boston Society of Architects, in conjunction with the GRC” 

o 2013 Building Resilience in Boston: "Best Practices" for Climate Change Adaptation 
and Resilience for Existing Buildings 
 

 

Partners in Recovery from Extreme Weather Events 
 

One component of building resiliency entails the long-term strengthening of the natural and built 
environments.  Another equally important one addresses the capacity to bounce back resiliently from the 
destruction associated with extreme weather events. This immediate- to medium-term effort often depends 
upon support from a different set of partners: charitable organizations that contribute goods, services and 
manpower to stricken communities, individual volunteers who spontaneously offer a helping hand and 
community funds that make initial rebuilding efforts possible. 

As Vermont learned in the wake of Tropical Storm Irene, while the aid from these sources is invaluable, 
communities must be prepared to make productive use of this help. Otherwise, they may be overwhelmed by 
the outpouring of donations and volunteers, and unable to use these resources effectively. 

What follows are key lessons learned after Irene, enumerated in the January 2012 Irene Recovery Report: A 
Stronger Future. 

 

 

 

 

 

 

 

 

 

 

 

 

“Before the rain stopped falling, Vermonters in droves were already 
reaching out to their neighbors…All around the state, affiliated 
groups and individual citizens stepped up to organize volunteers, 
coordinate resources and identify work projects to help those most in 
need. A centerpiece of the volunteer response was the formation of 
community groups to aid those affected by the storm. These groups 
began the inventory of services needed as well as the opportunities 
to gather donated items and labor. Vermont welcomed the strong 
support of Volunteer Organizations Active in Disaster (VOAD), which 
organizes affiliated volunteer groups that come with specialized 
training to help respond to a variety of disaster-related situations.”  

--- Irene Recovery Report: A Stronger Future (p.23) 

http://www.greenribboncommission.org/downloads/Building_Resilience_in_Boston_SML.pdf
http://www.greenribboncommission.org/downloads/Building_Resilience_in_Boston_SML.pdf
http://www.vlct.org/assets/News/Irene/Irene_Recovery_Report.pdf
http://www.vlct.org/assets/News/Irene/Irene_Recovery_Report.pdf


 

Preparation for Organizing Volunteer Organizations and Individuals Following 
Natural Disasters  
 

The Vermont Chapter of VOAD: 

• Works regularly with both the Federal Emergency Management Agency and Vermont Emergency 
Management as they run local drills. 

• Could activate its network when Irene hit to draw on organizations such as the American Red Cross, 
the Salvation Army, and the United Way, along with college groups and faith-based associations. 

• After completing the initial cleanup, could assist individuals and communities with longer-term 
recovery. Assistance included providing aid to rebuild homes; making available case managers for 
residents in need of social services; and lending expertise that helped communities find and allocate 
funding. (Irene Recovery Report: A Stronger Future, p. 23) 

The State’s Irene Recovery Office: 

• Convened local and statewide community service organizations to establish a plan to direct their 
efforts on longer-term recovery activities, from light carpentry and debris cleanup to waterway and 
watershed mitigation.  

• Used information from local and regional groups focused on recovery – so-called Long-Term 
Recovery Committees (LTRCs) -- for information that determined the work community service 
organizations would conduct. (Irene Recovery Report: A Stronger Future, p. 39) 

Use of Media to Help Organize Efforts:  

• Individuals and communities posted their needs for volunteers on vtresponse.com, which became 
the go-to resource for volunteers looking to assist.  

• A companion site, vtexchange.org, allowed people to post and exchange needed hard goods. 
• Media coverage of these online resources on radio and TV stations helped them become important 

tools to facilitate neighbor helping neighbor. 
• Vermont’s Irene Recovery Officer spoke daily on a Vermont radio station to update people on 

recovery efforts and provide hope in the immediate aftermath of the storm. (Irene Recovery Report: 
A Stronger Future, p. 16 and interview with Sue Minter, former Irene Recovery Officer)  

Post-Irene Recommendations for Improving Volunteer Management: 

• Create a central place where volunteers, whether affiliated or spontaneous, can go for information 
and direction, including guidance on what to stay away from.  

• Consider state legislation that would provide unaffiliated volunteers the same protections as is 
granted by Good Samaritan Law or possibly as is bestowed upon bona-fide first responders. 

• Establish a Volunteer Vermont Coordinator to coordinate the entire network of volunteer-
management groups and the associated issues that come with volunteerism. 

• Establish a Higher Education Volunteer Council to both mobilize campus groups that offer to help 
with the task of cleaning up following a natural disaster and oversee curriculum enhancements such 
as those that followed Irene and included courses on emergency response, disaster preparedness 
and community service, and research on environmental impact and policy development. (Irene 
Recovery Report: A Stronger Future, pp. 63-64) 

https://ercwts.wordpress.com/2013/02/07/draft-in-their-own-words-lessons-learned-from-tropical-storm-irene-view-from-state-agencies/
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